
BRECKLAND DISTRICT COUNCIL

Report of: Executive Member for People and Information
Maxine O ‘Mahony, Executive Director of Strategy and Governance

To:  Full Council, 22nd June 2017

(Author: Donna Hall, Licensing and Business Support Manager)

Subject: Public Protection Agile Working Procedure

Purpose: This report outlines the proposal to introduce agile working as part of the 
Public Protection service review  

Recommendation(s): 

1) That Full Council consider the contents of this report

2) That Full Council approve the adoption of the Agile Working Procedure for Public Protection

1.0 BACKGROUND

Public Protection Service Review and Moving Forward

1.1 The Public Protection service, which predominantly consists of environmental health and 
licensing, has been innovative in recent years in developing new and modern ways of 
working. For example, they have embraced digitalisation by enabling online web forms for 
customers, developing online licensing applications and implementing mobile working 
technology. 

1.2 These new facilities and ways of working have all improved the customer experience and 
enabled officers to work more efficiently. Capacity that has been created is now being 
ploughed into commercial trading activities to generate further income.

1.3 The commercial trading activities and the concept of agile working was introduced and 
agreed by Full Council on 23rd February 2017 as part of the Public Protection Service 
Review.

1.4 The next phase of the Public Protection Service Review and Moving Forward journey, 
which is covered by this report, is to implement a procedure for staff which promotes agile 
working. 

1.5 “Agile working” is an approach to getting work done with maximum flexibility and minimum 
constraints. This enables officers to work efficiently and optimise performance.

Agile Working Procedure

1.6 The Public Protection management team have worked closely with HR to produce a 
procedure which will provide the framework for agile working. The procedure proposes 
some changes to working patterns and therefore a 30 day staff consultation was 
undertaken with Breckland and South Holland Public Protection staff which closed on 21st 
May.



1.7 The objectives of the procedure are to:

 Work more efficiently to meet service needs
 Improve work/life balance for staff
 Operate in a more commercially accessible and business friendly manner
 Improve customer service
 Make financial savings

1.8 The key changes and rationale are outlined below and explained in more detail in the 
attached staff consultation document (Appendix A) and Agile Working Procedure (Appendix 
B)

1.8.1 Removal of core hours – Currently public protection staff in Breckland are required 
to be at work between  10am and 12 noon and 2pm to 4pm. It is proposed that 
restrictions on core hours are removed to promote flexibility. This will be subject to 
management agreement and meeting business needs.

1.8.2 Amendment to overtime bands – It is proposed that overtime shall only be payable 
for work which is agreed in advance with management and is required to be 
undertaken between the hours of 2400 on Friday to 0600 on Mondays. Overtime will 
also be payable on Bank/Public Holidays through to 6am the following day. 

1.8.3 Introduction of an unsociable hour’s payment – a payment of £20 will be made per 
occasion where an officer necessarily works between 2200 to 0600 hours Monday 
to Friday. 

1.9 Communication has been ongoing with the Public Protection team regarding these 
changes, and a 30 day staff consultation was launched on the 20th April inviting Public 
Protection staff feedback on the proposals. 

1.10 Regional Union representatives were briefed on the proposals prior to the consultation 
and supported their members in providing feedback during this process. 

1.11 All staff were offered a one to one meeting with management and HR, and all feedback 
gathered during these meetings and as part of the process has received a response. 
Feedback from staff has been used to shape the proposals to ensure that they are fit for 
purpose. 

1.12 One of the key changes following staff and Member feedback is that the timescale for 
attracting an unsociable hours payment has been extended to 10pm rather than midnight. 
The procedure has also been amended following feedback to clarify that the equivalent in 
hours can be claimed for weekend working instead of an overtime payment. These hours 
are claimable at the same rate that would apply to an overtime payment, and can be 
added to the flex balance in line with the flexi time policy. 

1.13 Staff have generally been very positive about the changes and understood the need to 
modernise service delivery whilst reducing costs. Concerns have been raised about 
homeworking but management have clarified that we are not requiring staff to become 
home workers, however they may decide to work from home on occasions. There is a 
separate HR procedure for homeworking.



1.14 A report was taken by Cllr Webb, Executive Member People and Information to the Joint 
Informal Executive on 15th May. 

2.0 OPTIONS

2.1 Full Council approve the adoption of the Agile Working Procedure for Public Protection, to 
be implemented September 2018. 

2.2   Full Council do not approve this procedure and make recommendations

2.3   Do nothing

3.0   REASONS FOR RECOMMENDATION(S)

3.1   It is recommended that Full Council approve the adoption of this procedure, enabling the 
public protection service to work flexibly and achieve the objectives outlined in section 1.7.

4.0 EXPECTED BENEFITS

4.1 As per the objectives outlined above, the procedure will: improve the work life balance for 
staff; enable us to respond to business needs and make efficiency and financial savings.

5.0 IMPLICATIONS

5.1 Constitution & Legal

HR have provided advice on the correct legal process which has been followed

5.2 Corporate Priorities

The work of the Public Protection Service directly contributes to the corporate priority to 
develop safer, stronger, healthier and more independent communities whilst protecting the 
most vulnerable. The agile working procedure will directly enable officers to provide the 
right services, at the right time and in the right way.

5.3 Equality and Diversity / Human Rights

An equality impact assessment has been carried out and no significant issues have been 
identified. Individual staff have been offered a 1 to 1 meeting with management and HR to 
ensure that any personal concerns are adequately addressed. 

5.4 Financial

Introduction of this procedure will negate the need for a significant overtime budget as 
work carried out from Monday to Friday outside of traditional office hours will become part 
of the working day instead of an additional burden. This has contributed to an ongoing 
budgetary saving.

5.6 Staffing



Staff have been briefed on the new way of working and offered individual meetings as part 
of the consultation process. The Unions and internal health and safety adviser have also 
been consulted.

5.8 Transformation Programme

The proposal directly aligns with the Moving Forward programme as it takes into account 
the following: 

Digitalisation – Staff will embrace new ways of working including the use of technology to 
enable officers to work away from the office, and modern methods of communication 
including Skype.

Commercialisation – Agile working will help us to achieve our commercial aspirations by 
enabling officers to be accessible at different times to suit business needs and generate 
income

Service redesign – this piece of work is the next phase of our overarching service review 

 
6.0 WARDS/COMMUNITIES AFFECTED

6.1 All

7.0 ACRONYMS 

 HR – Human Resources

Background papers:- None

Lead Contact Officer
Name and Post: Donna Hall Licensing and Business Support Manager
Telephone Number: 07866 810466
Email: donna.hall@breckland-sholland.gov.uk

Key Decision: No 

Exempt Decision: No

This report refers to a Mandatory Service 

Appendices attached to this report: 
Appendix A Public Protection Staff Consultation Document
Appendix B Agile Working Procedure


